The essential skill set of a resilient emergency manager.
The broadened mission of emergency management has required emergency managers to develop and maintain a diverse and evolving set of skills and competencies. While several scholars and practitioners have offered guidance on the skills, competencies, and education needed to be an effective emergency manager, there are other equally important characteristics of an effective emergency manager that have received relatively less attention in the emergency management literature. This article seeks to provide a more comprehensive list of the characteristics of an effective emergency manager by introducing the notion of the resilient emergency manager. A resilient emergency manager is someone who is able to adapt to changing conditions, make agile decisions, function interoperably, mobilize resources, scale programs, policies, and procedures, develop robust collaborative networks, and build redundant emergency management systems. This article concludes with a discussion on how to build and sustain the essential skill set of a resilient emergency manager.